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As | reflect on the year gone by, | am filed with gratitude
and pride for how far we have come together. This has
been a year of growth, leaming, and resilience for all of us
at Bright Future.

More than ever, this year reaffirmed our belief that skill-
building is the frue key fo empowerment. The world
around us is changing rapidly, and young people today
need more than education; they need the skills,
confidence, and mindset to navigate life with purpose
and courage. Every young person we reach is a reminder
of why our work matters because when a young mind is
empowered, a whole community transforms.

Our journey this year was filed with meaningful milestones.
We expanded our reach, strengthened our programs,
and deepened our partnerships. We dlso  faced
challenges that tested our patience and adaptability, but
each one reminded us of the power of feamwork and the
importance of staying rooted in our mission.

The systems and structures we built in earlier years became
our strongest foundation, helping us deliver consistent
impact while staying innovative and forward-looking.
Above all, our progress was made possible through
collaboration with our partners, donors, and our incredible
feam members who go beyond their roles every single
day fo make change possible.

As we look to the future, our focus will remain on building
the capacities of people, systems, and partnerships. These
are the pilars that wil help us confinue creatfing
sustainable opportunities for the youth we serve.

What gives me the greatest hope is the spirit of our young
people, their resiience, creativity, and defermination to
build better futures for themselves and others. They are not
just the beneficiaries of change; they are the
changemakers leading us into a brighter tomorrow.

To everyone who has been part of this journey, thank you.
Your belief, support, and commitment continue to inspire
us to do more and do better. Together, we wil keep
shaping a future where every young person has the
opportunity to leamn, grow, and lead with dignity.

With gratitude and optimism,

Kishor Palve
Founder & CEO
Bright Future India



become changemakers in the
community by developing their
future skills
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A Bright future for all young
people




Integrity Equity

We work with highest We approach and
professional and build each connection
ethical standards, and based on the unique
value transparency needs of each
and honesty in our stakeholder with
daily work utmost fairness.

Collaboration Respect
We reach out fo each We value and empathise
other and work together with experiences and
in order fo deliver best perspectives of everyone
results and achieve and freat our aspirants,
common goals by makin partners, donors and
the most of unique cna each other with sensitivity

div-s. ACCOUf‘ItO b'lltg and respect.

We hold ourselves
accountable for the
quality of our work with
respect to our aspirants,
partners, donors and
each other.




About

BRIGHT FUTURE INDIA

Bright Future India was founded in the year 2009, as an initiative of New Resolution Indig,
to bridge the critical gap between education and employment, focusing especially on
the youth from marginalised background. Bright Future recognises that youth from
underprivileged background lack access to quality education and opportunities. Bright
Future aims to empower the young people to shape their own lives and drive
meaningful change within their communities. Bright Future believes that the youth hold
the potential to fransform the society however their abilities are affected given the
systematic barriers, that restricts their progress. Bright Future through its three-fold
approach which has evolved as a result of its deep engagement with the youth and in
the sector of livelihood focuses not only on the Individual alone, but also their family and
the community at large. It provides young people with the tools and guidance needed
for them to overcome these barriers. Our work goes beyond mere employment and
rather facilitates a process where the individuals are motivated to realise their
leadership skills, and resilience that eventually enable them to become agents of
change in their communities. Building on our core mission to bridge the gap between
education and employment, we have gradually developed a range of programs that
address the key challenges faced in achieving this goal. Our efforts focus on
empowering youth and children through initiatives such as Buniyaad, Bulandi, Badi
Soch, Aasman, the School Program, Career Khoj, the Youth Advisory Committee, and
Alumni Engagement. Through these diverse programs, Bright Future provides
comprehensive support at various stages of the career-building journey, including
mentorship, training, internships and placement opportunities. Our objective extends
beyond equipping young people with job-related skills; we aim to nurture their capacity
to become changemakers who contribute to their personal growth while working
toward the betterment of their communities.




2012-2020

Bright Future expanded it’s footprint in 2012 with a School
Program across four schools, reaching 450 students and 40
youth through holistic engagement with parents, teachers,
and mentors. The program expanded to six schools,
impacting 481 students and 32 youth, while training 247
parents and 137 teachers. By 2020, Bright Future earned
global recognition, hosted Global Probono Summit
delegates, received the GuideStar India Platinum Seal
and Tech Mahindra Foundation’s Best Smart Centre Award.

OUR JOURNEY

2009-2010

Officially registered under the
Bombay Trust Act on 23 Sept
2009, Bright Future began in
2010 with Mr. Kishor Palve
launching a 6-month
Guidance Program for aimless
youth.

2021-2023

Bright Future gained global
recognition, achieved key
awards, trained 1,756 youth,
reached 2,917 students, and
during the pandemic
launched Mission RAAHAT,
supporting 40,000+ families
while strengthening hybrid
learning and inclusion.




HIGHLIGHTS

STEM Lab Launch: Igniting
Innovation for Students

Launched on 9th October
2024, our STEM Lab brings the
world of innovation directly to
the students. From robotics
and electronics to design
thinking and coding, the lab
creates an environment where
students can explore their
potential beyond traditional
classrooms.

Building Pathways Across India’s
Cities

Bright Future scaled its footprint in
2024-25 by Ilaunching five new

centres in Mumbai, Delhi,
Hyderabad, Bengaluru and
Ahmedabad. This strategic

expansion enables us to reach more
young people, deepen community
connections, and build stronger
pathways to transformative
education and employment

across urban India.

A Strategic Move
Toward Deeper
Impact

We transformed our
operations by moving
infto a new Support
Office and expanding
our footprint across
Delhi, Telangana, and
Karnataka to create
stronger youth career
pathways.



A Year of Partnerships, Learning &
Youth Empowerment

India CSR & ESG Summit

Our participation in the India CSR & ESG
Summit strengthened parinerships and
highlighted how youth-led initiatives shape
sustainable change.

Residential Training

Our Residential Training brought teams
together for a powerful, shared learning
experience.

Yuvarambh Event

Yuvarambh brought together youth voices,
aspirants’ journeys, and meaningful
industry interactions, all on one powerful
platform.

Great Place to Work®:
A Testament to Our
People

This Year of Transformation
reaffirmed what we've
always believed - that our
greatest strength lies in our
people. Earning the Great
Place to Work® Certification
is more than a milestone; it's
a celebration of the trust,
learning, and growth we've
built together.

- 2024-25
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Purpose
evolves when
solving
problems

becomes
action. That is
the story of
Bright Future
in 2025




PROBLEMS

WEAK
COMMUNITY AND
INDUSTRY
COLLABORATION

SOCIAL
BARRIERS

LIMITED
ECONOMIC
STABILITY

GENDER BIASES
AND RESTRICTED
OPPORTUNITIES



Our

Alignment

with SDGs

NO
POVERTY

QUALITY
EDUCATION

]

GENDER
EQUALITY

@

DECENT WORK AND
ECONOMIC GROWTH

o

1 PARTNERSHIPS
FOR THE GOALS

By prioritising community needs, livelihood
development, and other critical areas, Bright Future
actively contributes to five of the 17 Sustainable
Development Goals (SDGs) set by the United Nations.

In alignment with the global goal to end extreme poverty by 2030, Bright Future
empowers young people to achieve financial independence and stability. By
helping youth from underserved communities build employable skills and access
meaningful job opportunities, many young aspirants now earn over ¥450 per day
on average, moving their families closer to financial stability and a brighter future.

Supporting the global goal to increase youth and adult employability by 2030,
Bright Future delivered vocational training and career guidance to young people
in 2024-25. These efforts empowered them to secure meaningful job
opportunities and build essential skills for long-term professional success.

Committed to promoting equal opportunities, Bright Future ensures inclusive
participation of young women in its programs. Of all registered aspirants, 62%
(3,841) are female. Among them, 2,369 women have successfully secured
employment, gaining financial independence, confidence, and contributing
meaningfully to their family income and community development.

In alignment with SDG 8, which emphasizes sustained, inclusive, and sustainable
economic growth, Bright Future focuses on reducing the number of youth not
engaged in education, employment, or training. Through career awareness
programs and job placement initiatives, the organization enables young people to
access decent work opportunities and contribute meaningfully to the economy.
These efforts not only support individual growth but also foster community-level
economic resilience and productivity.

Bright Future believes that meaningful transformation is possible only through
strong partnerships and collective action. Our collaborations with corporates,
educational institutions, government bodies, and community organizations have
been instrumental in expanding our reach and impact. Through these
partnerships, we have mobilized resources, enhanced employability programs,
and created opportunities for youth from underserved communities to thrive.

By fostering shared learning, innovation and accountability, Bright Future plays a
vital role in driving sustainable development.




IMPACT PATHWAY

INDIVIDUAL LEVEL IMPACT PATHWAY

ra
( Initial Training
| and Career
Guidance
"‘-\.H :

FAMILY LEVEL IMPACT PATHWAY

Youth Income
Contribution |

COMMUNITY LEVEL IMPACT PATHWAY

f-ll-.-
|
Deve

' Empowered
/" Youth Engage
| in Community
Projects
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navigating
uncertainty, a
Bright Future
center becomes
less oT a solution
and more ot a
starting point Tor
change.




PROGRAMMES

18



. " e "R
" L . '
L;-.. % » "p'::

- -,

" . ’ " s e

L} : a :-"ﬁ_‘_" el

L] _""_-‘ - :‘i

%
. B N
' e \
3547 .r."._‘. .
)y 4 .
TN s 3 :
l'rdll" .' 'y ‘!J.‘ ..“.'I‘.-..~ . " . “
" ~ k. .
4 .i, # “‘1‘ R e’ ‘..t .“‘r A%
i g*_i_ " 1""“ ' Oy ~-—~‘
' 3]
B U N ‘Yl \ A\

FIRST STEP TO LIVELIROOD



conducted fo
6th to 10th Std



21

PROGRAM OVERVIEW

This year, Buniyaad became the spark of transformation for hundreds of adolescents,
helping them see education not just as a routine, but as a powerful tool to shape their
destiny.

The Buniyaad Programme lays the foundation for a brighter future by nurturing
adolescents at a crucial stage in their lives. Designed for students in Grades 6th to 10th, it
creates a positive and engaging school environment where young minds learn to
dream, decide and design their futures.

Through focused interventions in Career Interest Awareness, Social Emotional Learning
(SEL), STEM, Arts, Sports and Vocational Training, Buniyaad equips students with essential
skills, values and self-belief, transforming classrooms into spaces of discovery and
purpose.

GOAL

To encourage students to instill lifelong habits, skills and mindsets that will help them
navigate challenges and seize opportunities effectively.

Career Interests & Awareness Social Emotional Learning

4
- The program aims to help students .
explore their interests, understand
diverse career opportunities, and
identify the skills needed for meaningful
employment. It empowers them to
make informed choices about their
future learning paths

and career goals.

This program is designed to
enable students to recognize
and understand their emotions,
encourage the development of
skills needed to manage them
effectively, and build stronger
interpersonal abilities.

&

Working
Software

Focus on delivering
functional products
rather than
comprehensive
documentation.

SPORTS

The programs aims to
inspire students to
explore various
sports, identify their
interests, and
thoughtfully work
towards turning their
passion into a
potential career path.

fq“

ARTS

The program aims to
enable creativity, self-
expression through
the exploration of
different artistic styles
and techniques,
encouraging
imagination and
cultural awareness.

VOCATIONAL

It enables learning of
specific knowledge,
capacities and values
through independent
subjects or integrated

within other subjects, to

lead a meaningful and
fulfilling life.



STEM

The National Science Foundation predicts that 80% of the jobs created in the next
decade will require mathematics, science, and technology skills. As India moves toward
a digital and innovation-driven economy, strong STEM education has become essential.
Quality STEM learning nurtures critical thinkers, problem solvers, and innovators, yet many
children in public and low-income private schools continue to have limited or no access
to hands-on STEM experiences.

To bridge this gap, Bright Future launched the “STEM Rise Program”, a comprehensive
initiative aimed at strengthening STEM education with a special focus on increasing girls
participation in science and technology.

Implemented at Shivaji Shikshan Sanstha Multi-Purpose Technical High School, Ghatkopar
Mumbai, the program engaged 254 students from Grades 6 to 8, of whom 52% were girls.
The program introduced students to foundational STEM concepts through robotics,
coding, digital literacy, and computational thinking, helping them build core future-
ready skills.




QUALITY Buniyaad aligns strongly with SDG 4 : Quality Education, specifically:

EDUCATION e 4.4.1: ICT skills (Robotics, coding, digital literacy, computational
thinking)

e 4.1.1: Improvement in math and science proficiency

e 43.1/4.5.1: Access to quality technical and vocational education

g

Conceptual Mastery Skyrocketed

Students' foundational STEM conceptual understanding increased from 42% to 94%,
successfully transforming passive memorizers into active thinkers.

6%

Conceptual understanding
present among Children

42% .

Baseline

Endline
Understanding

Understanding

58%

Conceptual understanding
absent among Children

94%
Robotics Awareness

Robotics awareness, a key future-ready metric, surged from a 35% average baseline to
95% endline awareness.

5%

Conceptual understanding
present among Children

35%

Endline
Awareness

Baseline
Awareness

Conceptual understanding
65% absent among Children

95%
Real-World Application Skills Quadrupled

Understanding of practical concepts, such as Battery Connection Logic, saw up to a 4x improvement,
jumping from a 29% average baseline to 89% proficiency.

11%

Conceptual understanding
present among Children

Baseline Endline

Proficiency Proficiency

Conceptual understanding
absent among Children

89%




Technology Literacy Showed Strong Growth

Specific electronics and circuitry logic (understanding current direction) saw a growth from 38%
at baseline to 94% improvement at endline, validating the success of hands-on activities.

6%

Conceptual understanding
present among Children

38%

Endline

Baseline

Understanding

Understanding

Conceptual understanding
absent among Children

62% .

94%

Programme Engagement Was High and Balanced

The programme maintained a strong 75% overall session attendance and achieved near-
perfect gender parity (52% Female / 48% Male) among the actively measured student cohort.

Programme Engagement

Percentage of
overall session
attendance.

Gender

Baseline Proficiency Male Female

48%
52%
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SULANDI

THE LEAP OF CHANGE



Total Aspirants
Trained this year

AvQ. Placement
Nelle]sY

Percentage

22

Centers across
INDIA



PROGRAM OVERVIEW

For thousands of young dreamers, Bulandi became the turning point - a leap from
uncertainty fo empowerment. Each success story reflects resilience, self-belief and the
transformative power of opportunity.

Bulandi stands tall as Bright Future's flagship youth development initiative, empowering
adolescents and young adults aged 18-25 to make informed career choices and
transform their passion into purposeful livelihoods.

Through Bulandi - Youth Development & Training Centres (YDTCs), the program offers

safe, inclusive, and inspiring spaces where youth explore opportunities, gain professional
training, and build the confidence to take charge of their lives.

GOAL

To assist young adults in attaining the knowledge, skills and experiences required
to build sustainable livelihoods & uplift their family well being.




PROBLEM STATEMENT

India's growing youth population presents a demographic opportunity, but urban
youth from marginalized communities face barriers to accessing education,
acquiring relevant skills, and securing meaningful employment. Challenges such
as poor-quality education, economic disparity, social stigma, and a lack of
alignment between educational curriculam and job market demands leave
many youth in a cycle of poverty and underemployment. Bright Future addresses
these barriers by providing holistic support that empowers youth to overcome
these challenges and become leaders of socioeconomic change within their
communities.

PROBLEM

Educational Barriers Establish Learning Centers
Limited access to quality education. Scholarship Programs
Lack of awareness about availakble Career Counselling Workshops

career paths

Economic Disparities Entrepreneurship Training
Insufficient financial resources for; Microfinance Support:
pursuing higher education or skills Job Placement Assistance
fraining
Social Stigma and Discrimination Sensitisation Workshops Gender
Discriminafion against cerfain groups based Inclusivity Initiafives
on societal biases. Gender-based Community Engagement

discrimination limiting opporfunities,
especially for young women

Technological Divide Technology Education Centers
Limited access to fechnology Online Training Modules
and digital skills Tech Infrastructure Improvement
Mismatch of Skills and Job Market Industry-Responsive Curriculum
Lack of alignment between skills Continuous Learning Programs

acquired and job market demands Job Market Awareness Campaigns




CAREER KHOJ

Career Khoj is a step into the world of aspirations. In the low-income communities
where Bright Future works, many young individuals drop out of school or college
not by choice, but due to circumstances such as challenging home
environments, under-resourced schools, financial constraints, and the absence of
mentors to guide them. While some youth may have a general idea of their
career aspirations, they often lack clarity on the steps needed to achieve them
and struggle to identify their own strengths and weaknesses.

As most are first-generation learners, connecting education to real-world career
opportunities becomes difficult due to the lack of exposure and role models. To
bridge this gap, Bright Future’'s Career Khoj Initiative helps youth discover and
explore their career interests. Using an in-house Career Interest Tool, developed
on the Holland'’s Scale, participants identify their interest areas and align them
with potential job opportunities.

With guidance from the Bright Future team, youth are supported in developing
both short-term and long-term career plans, empowering them to make
informed decisions and pursue holistic career growth.



52% female aspirants, 47% male aspirants, and 1 Transgernder aspirant
participated actively in Career Khoj, gaining greater clarity on the career
pathways they wish to pursue. Bright Future India has consistently supported
aspirants in navigating their journey from having little awareness to developing a
clear vision for their future. Through Career Khoj, young girls and boys were
encouraged fo reflect on how they envision themselves and, most importantly,
identify the career pathways they aspire to achieve.

TOTAL NUMBER OF PARTICIPANTS: 4964

1.00% Male Female

g ¢

52.00% Transgender

47.00%




- Transformation isn’t
about becoming someone

new, it's about realizing
who we were meant to be.



TRANSFORMING
INDIVIDUALS INTO

OUCcess
,. Starts
with every
challenge,
hot from the
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OUR YOUTH ADVISORY COMMITTEE (YAC) HAS
PARTICIPATED IN VARIOUS ACTIVITIES

A successful tfree plantation drive
was held at the government
hospital  campus,  promoting
environmental awareness and
encouraging sustainable practices
among participants and  the
community.

YAC members celebrated World
Inclusion Day with a poster-making
activity that promoted diversity,
equity, and inclusion. The initiative
encouraged creative expression and
strengthened youth awareness and
motivation to foster inclusion in their
communities.

YAC aspirants and school volunteers
participated in a beach clean-up
at Mahim Beach, collecting waste
and engaging with locals. The feam
also spread awareness about Bright
Future's work and programs.

YAC members performed a street
play to raise awareness about
education and job placement,
motivating youth to pursue their
goals and explore career
opportunities. The initiative inspired
positive action toward education
and employment in the
community.

Thirty YAC aspirants led a No Smoking
Day rally, raising awareness about the
harmful effects of fobacco. Through
drama, banners, and pamphlets, they
encouraged a smoke-free lifestyle and
motivated community members to
adopt healthier habits.

On 26th November 2024, 40 YAC
members from four centers gathered
for a successful cluster meeting,
sharing experiences, challenges, and
achievements. The collaboration
strengthened youth networks,
expanded oufreach, and supported
future initiatives.



FIRST GENERATION YOUNG
ENTREPRENEURS




PROGRAM OVERVIEW

This year, Badi Soch became more than a program - it became a movement of
ambition. From dreamers to doers, young entrepreneurs learnt to believe that big
change begins with thinking big.

Badi Soch, meaning “Think Big"” - embodies the spirit of transformation. It inspires
underprivileged youth from marginalized communities to dream beyond limitations and
create their own path through entrepreneurship.

The program nurtures aspiring entrepreneurs by equipping them with essential business
knowledge, entrepreneurial skills and access to mentorship. Each participant receives
personalized guidance to help them overcome barriers, build sustainable enterprises,
and achieve financial independence..

GOAL

Enable financial independence and social mobility by fostering a generation of youth
who think boldly, act decisively, and create opportunities, not just for themselves, but for
their communities.

“In business, you encounter countless pathways, but choosing the right one makes all the
difference. Badi Soch helps young people identify that path with clarity and confidence.”

Earning &
Selling

Profit & :
Promotion }
Phase

Planning &
Preparation

Pre-Launch
Dreaming Big & ‘ Phase
\ Idea Generation

Sustain

Phase
Ideation

Phase

Market
. Understanding
& Operation
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BADI SOCH IMPACT SNAPSHOT

A NEW GENERATION OF LOCAL ENTREPRENEURS IS RISING

Across Mumbai's densely packed slum communities, young people are turning grit into
opportunity. Many run home-based ventures, support their families, and dream of
scaling their ideas, but lack access to structured business knowledge.

The Badisoch programme steps into this gap with one purpose: to equip young
entrepreneurs with the skills, confidence, and clarity needed to build sustainable local
businesses.

In 2025, 1372 Young Entrepreneurs (YEs) came together for a 3-day residential Business
Skill Development workshop , a turning point for many who had never before received
formal entrepreneurship fraining.

WHAT WE DELIVERED

3 Days of Intensive Business Skill Development
A practical, hands-on curriculum focused on:

e Business planning & sefting achievable
goals

e Market research & customer segmentation

Building

e Financial literacy: costing, pricing, cash Young
flow

e Branding, storytelling & digital marketing

e Sales strategies & customer
communication

¢ Decision-making, negotiation & problem-
Nel\lgle]

The format blended peer learning, field
tasks, simulations, and expert-led sessions.
All contextualized for the realities of local
community entrepreneurs.




WHAT CHANGED FOR THE
1372 ENTREPRENEURS ?

2k IMPROVED FINANCIAL
DECISION-MAKING

Youth recalculated pricing, identified
hidden costs, and created simple cash-
flow plans. Several made immediate
changes in their product pricing.

1. GAINED BUSINESS CLARITY

Participants developed or refined
their business plans, many for the
first time, with defined customers,
costs, and growth strategies.

76%

3. REPORTED INCREASED
ENTREPRENEURIAL
CONFIDENCE

Participants felt more prepared to
approach customers, negotiate,
and take calculated risks.

Many said they now

“feel like real entrepreneurs.”



4, EARLY SIGNS OF BUSINESS GROWTH
(WITHIN 2 WEEKS)

New pilot ventures launched Existing businesses revised

o3,

pricing & packaging

S e s

Some entrepreneurs reported Informal peer-support groups
increased customer conversions formed to share suppliers and
froubleshoot challenges

® o\
22040

5. EARLY SIGNS OF BUSINESS GROWTH
(WITHIN 2 WEEKS)

The residential experience created meaningful bonds, a
community of entrepreneurs who motivate and learn from each
other long after the workshop.



Total Young Entrepreneurs

1372 —> 1246

Female
53%

Female 721

Male
47%

First Time Business Starters

Female
53%

Female

657

Sectoral glimpse of our young entrepreneurs

4@
@
Eco-Commerce Education &

& Services Skills

Graphic T-shirt e Day-care
Printing e Running Tutorials
Organic soap /

candle making

£

Small
Services

Mobile Repair /
Electronic Repair
House Cleaning
Services

Event Decoration
for Birthdays / Smalll
Functions

Home Appliance
Shop with Repair

Food &
Beverages

Tiffin service /
home-cooked meal
delivery

Tea / coffee stall or
juice corner

Cloud kitchen
(snacks, bakery, fast
food)

Street food cart
(pani puri, vada
pav, momos, etc.)
Catering for small
events

Pickles, papad, or
spice mix making

Ao

e

Beauty &
Wellness

Home-based
beauty parlour
Mobile spa /
massage service
Mehendi & bridal
makeup service
Nail art studio

Male

Male
47%

589

8y

s
Clothing &
Lifestyle

Tailoring &
alterations
Embroidery or
boutique (blouse,

kurti, kids wear)
Handmade bags or
craft products




In a country y\(ﬁ;re over a t!irol
of youngpeople are still

searching Tor stable livelihoodls,
Bright Future helps them turn
business aspirations into reality.

. IJ li.llllf: i
LTIHTE

1



&

"- -
| *

~ i

f V-
-
“x

>)
X

@ \ “J
. '
R
- ‘ Y

e
VAN VAVA N

SKY'IS THE LIMIT




opportunity; our
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erous young
women.




PROGRAM OVERVIEW

Behind every employed woman stands a family that now dares to dream bigger.

Aasmaan is an initiative dedicated to empowering young women to rise beyond
limitations and claim their rightful place as leaders of change. The program provides
scholarships, leadership training, and skill development, ensuring that financial
constraints never come in the way of education and ambition.

By addressing both economic and social barriers, Aasmaan nurtures confidence,
independence, and purpose among its young women. It helps them develop essential
life and leadership skills, enabling them to pursue higher education, secure meaningful
employment, and become role models within their communities.

GOAL

Aasmaan is to create an ecosystem where young women dream boldly and act
decisively, building a brighter, more equitable future for themselves and those around
them.

113

Girls bﬁneﬁted
Trom the -

1/




SUCCESS

STORIES
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ISHRAT'S STORY

Twenty-year-old Ishrat has lived a life
marked by both quiet determination
and extraordinary resilience.  After
bravely battling blood cancer, she
returned to her home in Govandi, an
area where daily life is shaped by limited
healthcare, poor infrastructure, and
shrinking educational opportunities.

Her father works in a small local garage,
and her younger brother is struggling
after failing his 10th-grade exams. Amidst
these realities, Ishrat often worried about
her future, her dreams, and her place in
the world.

Once a shy girl who hesitated to speak up, Ishrat had also let go of her dream of
becoming a fashion designer. The challenges surrounding her, unemployment,
domestic disputes, and substance abuse among youth, created a constant fear
in her heart. But deep within her, she carried a quiet desire to create change for
her community, even when she didn't know where to begin.

It was during this uncertain phase that a friend intfroduced her to Bright Future, a
moment that would become the turning point of her life. At the Bright Future
Center, Ishrat embraced learning. She acquired essential skills in computer use,
grooming, and workplace ethics and explored career opportunities in retail and
sales.

With consistent encouragement from the Bright Future team, Ishrat began
participating in sessions, she once feared. She rediscovered her love for writing
poetry. She learned to speak in front of others confidently, something she once
thought she could never do. Slowly, she transformed from a hesitant learner into
one of the most active and inspiring aspirants at the center.

Today, Ishrat stands as a symbol of what hope, guidance, and opportunity can
achieve. She now serves as an active member of the Youth Advisory Committee
and for the past eight months, she has been working at the Bright Future Center
in Govandi as a Trainee Social Worker.

46



47

RAJ'S STORY

Raj Sandeep Rana, a resilient young
student from Mumbai, faced numerous
challenges that disrupted his education
journey. His father's job in housekeeping,
coupled with frequent relocations,
including a move from Nalasopara to
Bandra, caused a three-year gap in his
schooling.

Despite  these setbacks, Raj had
previously excelled as a talented
sportsman, representing his state in
Taekwondo at the state-level Open
Championship.

Raj keenly observes the struggles in his community, including limited educational
opportunities, inadequate infrastructure, and sparse job prospects. These
challenges mirrored his own daily life, leaving him disheartened about his
prospects.

Infroduced to Bright Future NGO through a neighbourhood campaign, Raj seized
the opportunity to enhance his skills and knowledge. The NGO provided training
in communication and basic IT skills, which he found immensely beneficial; this
added a natural flair fo everything he did. It also helped him refine his language
and boosted his confidence to pursue his aspirations as a sportsman and a
working professional.

Initially aspiring to become a policeman, Raj's experience at Bright Future
broadened his horizons. Now aiming to establish his staffing firm, he actively
participates in various fraining sessions offered by Bright Future's Badi Soch
programme.

Raj's progress during his training has delighted his family, who commend his
dedication and growth. They express gratitude to Bright Future for enabling Raj to
excel and expand his ambitions without limits. Raj's journey exemplifies the
transformative impact organizations like Bright Future can have on young lives,
inspiring entire communities to strive for a brighter future.



KUMKUM'S STORY

Kumkum's story reflects how Bright
Future supports young dreamers in
creating change that reaches far
beyond themselves.

Kumkum, a hardworking and
dedicated young aspirant from the
Naglai Dairy in Delhi, lives with her
parents and sister. Her father is a driver,
and her mother is a homemaker. Her
elder sister, employed in a loan
department, is the primary breadwinner

of the family.

Her curiosity in tfechnology brought her to the ITES course offered by Bright Future.
Excited but a bit hesitant at first, she enrolled, unaware that this would be a
tfransformative experience for her. Kumkum stood out as an enthusiastic and
eager learner. Her punctuality and a positive attitude made her different from
the crowd.

The ITES course at Bright Future brought a significant change that was noticeable
not only to the facilitators and peers but also to her father. Initially hesitant about
sending his daughter out to study, he found reassurance in seeing her speak
fluently, express herself clearly, and carry herself with confidence. Kumkum thanks
Bright Future for helping overcome her fears and considers this change as a
milestone in her journey.

Bright Future's constant support and Kumkum's dedication secured her a position
as an apprentice at Blue Tokai Coffee Roasters. She now contributes significantly
to her family’s income and continues to grow in the hospitality sector, meeting
new people, facing new challenges, and growing each day. Bright Future not
only gave her skills and a job but also played a major role in boosting her
confidence. At the Bright Future graduation ceremony, her parents shared their
heartfelt gratitude, expressing how proud they are of Kumkum's growth.
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BRIGHT FUTURE STAFF ENGAGEMENT INITIATIVES

RESIDENTIAL TRAINING: LEARNING BEYOND CONFERENCE ROOMS

A Bright Future's Residential Training is a transformative experience that brings
together feam members and youth leaders to learn, connect and grow beyond
regular sessions.

It strengthens confidence, teamwork and alignment with the organization’s
mission through shared learning and reflection.

As one participant shared, "I came here as a team member, but I'm going back
as a believer in myself, in my team and in our purpose.”

The training fosters empathy, collaboration and shared ownership proving that
true transformation begins when people learn with open minds and open hearts.
The trainings are conducted in both online and offline modes to ensure
participation and seamless engagement Pan India.

TRAINING HOURS DELIVERED

546




The Bright Future team gathers with cheerful smiles, waving for a group photograph.

Founder & CEO Kishor Palve delivers an
inspiring address to the Bright Future team,
sharing vision and direction.

Mr. Priyesh Shinde and Dr. Arpeeta Bhatia engaged with the Bright Future teams,
offering enriching thoughts and encouragement.

Bright Future
employees stepped
into the day with

| enthusiasm, ready for
engaging sports and
exciting adventure
activities that
encouraged
teamwork, fun, and
shared experiences.
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ANUBHAV-1
Where EXPERIENCE speaks!

Bright Future launched Anubhayv, a field-immersion initiative that helps Support Office
(SO) staff and Program Managers experience our programs directly by facilitating
sessions at centers. This inifiative strengthens their understanding of beneficiary needs
and enhances alignment with Bright Future's mission.

Sessions Conducted: Total Trainers: Number of Batches

Wis W 18 [ 13

Participants Planned: Participants Actual: Centres Covered:

350 222 |10

NAZARIYAA
Where EXPERIENCE speaks!

The Nazariyaa initiative creates an intentional space that promotes change through
meaningful conversations - conversations that are essential for our collective well-being
and long-term transformation. This year, Nazariya also shaped leadership development
through our Pan-India Managers' Meeting, where leaders came together to reflect,
realign, and strengthen our vision. By fostering dialogue at every level, Nazariyaa
continues to cultivate a culture of openness, shared learning, and tfransformative
leadership across the organisation.

Managers’ Training: Key Insights on Child Safeguarding by
Mr. Santosh Shinde

Anubhav Session conducted by SO staff
at Kandivali Center




A culture ot growth
and inclusion is
built when every
voice is valued and

every opportunity
Is shared.



Together, we
nurture potential,
breakr barriers, and
create pathways
where individuals
and communities
can thrive, today
and Tor
generations to
come.



YUVARAMBH 2024.
Empowering Youth for a Brighter Tomorrow

Bright Future, in collaboration with the India CSR Network, successfully hosted Yuvarambh
2024 at Rangaswar Hall, Yashwantrao Chavan Centre, Mumbai. The event served as a
dynamic platform for dialogue and collaboration between young people, industry
leaders, and policymakers, focusing on the theme "“Bridging the Gap of Accessibility,
Mobility, and Employability.”

The one-day conference inspired meaningful conversations around youth employability,
inclusivity, and social mobility. Through keynote sessions and thought-provoking panel
discussions, participants explored barriers such as limited access to quality education,
gender inequality, and the lack of mentorship opportunities, while identifying actionable
strategies to overcome them.

Mr. Kishore Palve, Founder of Bright Future, emphasized the importance of building
discipline, values, and inclusivity as cornerstones for youth empowerment. Mr. Rusen
Kumar, Founder of India CSR Network, highlighted how individual growth and collective
progress are deeply interconnected, encouraging young people to take ownership of
their personal and professional journeys.

The two-panel discussions delved deep into the challenges and opportunities shaping
India’s youth landscape. Experts underscored the role of CSR in fostering equitable
opportunities and called for sustained efforts o empower marginalized groups, including
the LGBTQ+ community. Panelists advocated for corporate and community-driven
approaches that move beyond financial aid, creating enduring social impact through
mentorship and active youth engagement.

Yuvarambh 2024 proved to be a transformative milestone for Bright Future, strengthening
our commitment to build a generation of confident, skilled, and responsible young
citizens. The event inspired over 300 leaders in social change to envision a future where
accessibility and opportunity go hand in hand, marking a powerful beginning of
collective action towards an inclusive and empowered India.
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Kishor Palve with industry
professionals and dignitaries.

Founder & CEO Kishor Palve delivers : . . . .Ambika Jugran i
his address to the attendees. ! 7 : ® % ‘ Principal Sattva Consulting

Y 2
Ashish Sheth
Chairman & MD
Saksham Group of Companies

Suresh Goel, our esteemed Board
Member, addresses the audience with
Youth representatives interacted with distinguished panellists, exchanging perspectives and insights. an inspiring message.




Young leaders from different communities highlight the unique Bright Future host extended a warm welcome to
challenges encountered in their journey. dignitaries, employers, and youth representatives.

Indiatsr &

Pooja Gautam Prerit Rana Sumit Chauhan
Self employed Co-Founder & Chief Executive of Agrasar Foundation Head C§R
Bright Future Alumni addresses the audience with an inspiringmessage. Mphasis




BRIGHT FUTURE TOWN HALL
Voices That Shape Our Journey

At Bright Future, Town Halls reflect our core values of transparency, dialogue, and shared
ownership. These gatherings bring together teams from across locations to celebrate
achievements, address challenges, and realign with our collective vision.

Filled with stories, insights, and shared learning, each Town Hall strengthens our trust,
unity, and sense of purpose, reminding us that our greatest strength lies in staying
connected and growing together.

CELEBRATING OUR PEOPLE
Great Place to Work Certified

This Year of Transformation reaffirmed what we've always believed - that our greatest
strength lies in our people. Earning the Great Place to Work® Certification is more than a
milestone; it's a celebration of the trust, learning, and growth we've built together. It
reflects every moment of empathy, teamwork, and shared purpose that defines life at
Bright Future. As we move ahead, this recognition fuels our commitment to keep
transforming our workplace into a space where every voice matters, every idea inspires,
and every individual continues to learn and grow with purpose.

PROUJD) 1O BE CERTIFIED Great
AS A GREAT PLACE TO WORK Place

Where Aspiratfion turns into inspiration To

Work.
Certified

MAR 2025-MAR 2026
INDIA
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A senior professional with long experience of investing in
Indian infrastructure. He was Head of Macquarie and
subsequently helped set up National Highways Infrastructure
Trust for the Government of India, He has been offering
philanthropic support fo Bright Future since his tenure at
Macquarie. His genuine and dedicated support has
enabled us to open new opportunities for our organization.

Supporting Bright Future gives me an opportunity to
contribute to something deeply meaningful, helping
young Indians realize their potential and turn their
aspirations info reality.

| have always believed that empowering youth is one
of the most powerful ways to strengthen our
communities, our society, and ultimately, our nation.
Over the years, I've seen how Bright Future's work goes
beyond skill-building; it's about instiling confidence,
purpose and hope.

“As we close this chapter in what has fruly been a
Year of Transformation,’ I'm reminded of a principle |
hold close: if you want to go fast, go alone; if you want
to go far, go together. That spirit of collaboration and
collective growth is what defines Bright Future, and it's
what wil carry the organization and the young
people it serves, even further.”

MR SURESH GOYAL
BOARD MEMBER

¥

A senior professional with 21 years of diverse
experience in the Development and the
Corporate sectors. In the current role is heading
the Programs with Axis Bank Foundation. This
includes managing ifs strategy, governance,
business-icison  efforts, research, impacts
assessments and communication functions.
Additionally, leading a team of ten people,
supervising their work in program design and
implementation, partner on-boarding and
management, employee engagement,
communication and events.

Bright ~ Future India’'s purpose  reflects
commitment to empowering youth through a
blend of life skills, domain-specific training, and
strong employer linkages. Their community
centric approach crates a strong foundation
for self sustaining change.

DHRUVI SHAH
EXECUTIVE TRUSTEE & CEO
AXIS BANK FOUNDATION




Last year was about building strength and stability for the future.
We improved our financial systems, infroduced digital tools for
better tracking, and ensured greater tfransparency and
accountability.

Managing shiffing donor timelines taught us the
importance  of teamwork, communication, and
adaptability. These learnings made us stronger and more
united as a team. As we move forward, I'm deeply
thankful to everyone at Bright Future for their
dedication and heart. Together, let's keep ,
learning, growing, and creating lasting \
change for the young people we serve.

MR. PRIYESH SHINDE
FINANCE LEAD®

FY 2024-25 was a year of steady growth and strong foundations for
Bright Future. We expanded to new locations in Ahmedabad and
Jabalpur and strengthened systems, processes, and leadership
capacity across teams. While managing new setups and ensuring
quality posed challenges, they also brought valuable learnings in
agility, teamwork, and empathy. What truly stood out was our people
their commitment, adaptability, and shared sense of purpose. This year

reminded us that real change takes time,patience, and unity.

As we move forward, Our focus remains clear
to keep empowering young people to
dream fearlessly, act with confidence, and
build better futures for themselves and their
communities. | am deeply grateful to every
team member, partner, and youth who
DR. ARPEETA BHATIA 8 continues to make this journey possible.

PROGRAM HEAD

This Year of Transformation has been one of
learning, connection and growth. Through open
communication, training and reflection, we've
strengthened trust and deepened engagement
across teames.

Our people have not only adapted but transformed,
turning challenges into opportunities and purpose
info action. As we move forward, we confinue fo
build a culture where every individual learns,
leads and shines because at Bright Future,
transformation begins with our people.

MR. SANTOSH VK
HEAD OF PEOPLES
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2025 became the
Year ot
Transtormation
Tor Bright Future,
where purpose
evolved into
powertul change.




TRANSFORMING FUTURES THROUGH

In 2024-25, our Year of Transformation, Bright Future reimagined its employer
engagement efforts through Samvaad, a series of Roundtable Conferences Held
across Mumbai, Pune, Hyderabad, Delhi, and Bengaluru.

Evolving from “Chai Pe Charcha,” Samvaad created meaningful spaces where
employers, industry leaders, and young people from vulnerable communities
could engage in honest dialogue about aspirations, skills, and opportunities.

These conversations strengthened partnerships, expanded our employer network,
and opened new pathways to equitable employment, affirming that
transformative change begins when young voices are heard and valued.




MITRA MILAAP

Mitra Milaap was the initial event for the Mitra Milaap series, which will have more
events each quarter, the idea is to keep the existing volunteers engaged and

= new volun rS

.

s an event filed with learning but it also paved a way for future

BEACH CLEANING WITH ELECTROMECH

Beach and River cleaning with Electromech industries were two initiatives
conducted as a part of the collaboration which also engaged our aspirants.



Social Justice Day was celebrated across cenfers
with impactful activities including video screenings,
a rally, and a courtroom drama.

A week-long “Voices for Change” campaign further
engaged participants through videos, community
drives, and pledges, promoting awareness and
collective action for a just and inclusive society.

The initiative strengthened youth understanding of
social justice, inspired diclogue on equality, and
encouraged individuals to take action toward
building fair and inclusive communities.

Bright Future celebrated World Inclusion Day across
all centers, turning it info a movement for equity,
respect, and belonging. Through storytelling, role
plays, and youth-led discussions, participants
explored exclusion and reflected on fairmess. The
event united diverse groups, fostering empathy and
action, and strengthened  Bright  Future'’s
commitment to  creating  inclusive, safe
environments where everyone feels they belong.

In collaboration with The Humsafar Trust, Bright
Future conducted a transformative training series to
strengthen awareness, respect, and allyship toward
diverse gender identities and sexual orientations.
Through personal stories, media sensitization, and
legal insights, 120+ staff deepened their
understanding, fostering empathy, challenging
stereotypes, and reinforcing Bright  Future's
commitment to an inclusive, safe workplace.

Bright Future led a week-long campaign across alll
centers for Infernational Women's Day, emphasizing
men as allies in gender equality. Through storytelling,
pledges, role-reversal activities, and dialogues, men
reflected on empowering women and challenging
stereotypes. Youth, staff, alumni, and community
members united to celebrate  women'’s
achievements and promote shared responsibility for
inclusive, equitable communities.

Bright Future conducted a fransformative session for
32 Center Managers and Social Workers to deepen
their understanding of Diversity, Equity, and
Inclusion. Through reflections, group activities, and |
CARE value discussions, participants explored ways
to foster inclusive infrastructure, behavior, and safe
spaces. The session built empathy, encouraged
honest sharing, and strengthened commitment to
embedding DEI across programs and culture.
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FINANCIAL OVERVIEW

Please find attached Annual Report data for the financial year 2024-25. Below
summary for your reference.

Individual
1%

Foundation
19.8%

Foundation 2,49,47,207.00

Individual 14,02,514.69

Other 8,59,800.00

Corporate
78.2%

Opereiien 10,00,79,567.00

Expenditure

Foreign 1,36,72,224.35

Administrative
Expenditure 87,02,571.11

Domestic 11,33,39,057.34

Foreign Administrative Expenditure

1% 8%
Domestic Operation Expenditure
89% 92%
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OUR PARTNERS
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FUTURE QU LOOKE.
ANISATIONAL GOA

ThanRk you to every supg er, partner, and
changemaker who made this journey possible.
Your beliet in our vision and commitment to
young people has helped us take bold steps

Tforward.

This shared strength helps us now to look

with an even greater purpose

LOOKING AHEAD

As we retlect on the milestones of th
determined than ever to Reep moving fo
dreams, deeper impact, and stronger p

In the coming year, we looRk forward
Reaching more young women through our tell and

mentorship programs

Building stronger communities with values at th

Creating new opportunities for every young person

Together, let’'s keep turning bold beginnings into br:
Tutures.






STAY CONNECTED

Phone/
+91 86570 44704

Email/
info@brightfutureindia.org

Website/
www.brightfutureindia.org

Address/

Office No 601 & 602, 6th Floor, Origin
108, Kumbhar Wada Bhakfi-Bhavan,
Sindhi Society, Chemiur East,
Mumibai - 400071.




